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Article 18 - Evaluation 

APC PERFORMANCE 
EVALUATION PROCESS 

EMPLOYEE NOTIFIED 
Administrator provides written notice that a performance Art. 18.1 
evaluation will occur and shares the evaluation procedures. 

PERFORMANCE EVALUATED 
Employees are evaluated at least annually using the Art. 18.1(a) 
established performance criteria. 

EVALUATION CRITERIA 
• Quality of the employee's work 

• Quantity of the employee's work 

• Professional judgment and responsibility 
(including attendance abuse and working relationships) 

• Specific contributions to the campus/CSU and/or the community 
in areas directly related to the employee's work assignment (if applicable) 

EVALUATION DOCUMENTATION 
Evaluation is based on direct observation or supervision whenever possible. Art. 18.1(b) 
If rated below satisfactory, supporting documents and specific examples 
must be provided to the employee. 

DRAFT EVALUATION ISSUED 
Employee receives a draft evaluation that references key incidents Art.18.1(c) 
and includes any relevant documentation. 

14-DAY EMPLOYEE REVIEW PERIOD 
• Employee has 14 days to review the draft evaluation Art. 18.1(c) 
• May request to discuss the evaluation with the evaluator 
• May provide verbal feedback and submit a written rebuttal (if any) 

EMPLOYEE MAY SUBMIT MATERIALS 
Employee may submit additional materials for consideration, including Art. 18.1(d)
evaluations from campus or community sources from individuals familiar 
with the employee's work. 

FINAL EVALUATION ISSUED 
Final written evaluation is placed in the personnel file. Employee receives Art. 18.2 
copies of any recommendations made at each level of the review. 

OPTIONAL FINAL REBUTTAL 
If the employee disagrees with the final evaluation, a written rebuttal Art. 18.3 
may be submitted and attached to the record in the personnel file. 

FINAL PERSONNEL DECISIONS 
• Performance evaluations are not final personnel decisions. (18.4) 
• All final decisions regarding permanency are made by the President. (18.5) 
• Retention/permanency evaluations include at least an administrative review 

and may include peer review. Peer review committees consist only of 
permanent employees. (18.6) 

{')'\ QUESTIONS? I Contact Employee/Labor Relations & Compliance 
~ elr@cpp.edu 

mailto:elr@cpp.edu

